Rietvlei View Country Estate
Estate Closure Meeting
MINUTES
Meeting Date:
Venue:
Time:
1.

Wednesday, 4 September 2019
Leribisi Lodge, 82 Leribisi Drive, Tierpoort
19:00

RVOA Chairperson welcomed everyone and declared the meeting open at 19h15.

Sipho
Mafuyeka

Thank you for the overwhelming attendance. We all are here because our main goal
for RVV is safety.
Gawie, town planner from Origin Town Planning was introduced together with Gert
Steyn.
Order of agenda will be:
a.) First speaker: Gert Steyn
b.) Second speaker: Gawie Makkink
c.) Floor will be open to attendees for questions.
2.

First Speaker:

Gert Steyn

This meeting has been a long time coming. It is evident from the attendance that we as
owners are all interested in the safety and wellbeing of our families, neighbours etc.
The Agenda is as follows: (can be read together with the presentation):
•
•
•
•
•
•
•
•
•

a.

Home Owners Association – dealing with the facts
What do we want to achieve?
New risks identified
Block representatives
Finances
What do we need to do?
How do we do it?
What will this cost?
At the end

Home Owners Association – dealing with the facts:
It is important to note that the HOA is a voluntary organization and always will be. It is
within the powers of the HOA to enforce the title deed conditions as set out in the title
deed conditions. The reason that the HOA can enforce the title deed conditions, is
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because TownDev ceded these rights to the HOA, and it was confirmed by the court on
the judgement of 510 Kenny Street.
The HOA Management Team is elected by the members of the HOA. The HOA will not
be able to increase levies, create new rules etc. within themselves. The only way that
the HOA can increase levies, create new rules etc. is if the members of the RVOA elects
to do so. The HOA has only one agenda and that is to benefit all the owners in the
estate.
BETA & IVAN block closures:
Town Council granted the owners in the BETA and IVAN block a temporary reprieve
until the application is lodged.
A common question what the RVHOA did in this regard? And the answer is that there is
nothing that the RVOA could do, as it is not within the powers of the RVOA to give or
take away permission to the owners.
Note The minutes, together with the presentation and the presentation of the Town
planner will be put on the website and will be accessible to all.

b.

What do we aim to achieve?
It is important to note that Sinovich Drive cannot be closed in the near future, so the
alternative proposal will be to split RVV into North and South sections and close the
cross streets.

c.

New risks identified:

d.

Plots to north of RVV are subdividing, the same as PlasticView township near
Woodlands Boulevard. The RVOA is aware of 3 stands in RVCE that has temporary
structures and are subletting to multiple tenants, the same as 510 Kenny Street. As the
RVOA can enforce the title deed conditions, the legal process to stop examples like this
is lengthy and costs are enormous. The 510 Kenny matter started in 2014, and the
judgement was only handed down in 2019. The RVOA needs funds to combat the
people that is not complying with the title deed conditions. Slide 7 is an aerial photo of
the new risk developing to the North of RVV.
Block representatives:
There is a common misconception that the block representatives were created to
promote block closures within the estate. This is simply not true. The block
representatives are used to better the communication between the RVOA and the
owners of RVV. The block representatives are voluntary and are a part of the
management meetings being held every month to show absolute transparency from
the RVOA.
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e.

Finances:
There are no expenses going to management, it is all voluntary. The expenses for
repairs & maintenance as listed, does not include the salary maintenance workers.
It is expenses relating to fix things throughout the estate.
The finances of the RVOA as stated on slide 9 is an updated version (End of Aug 2019)
of the finances. From the current income, the RVOA has a surplus of R11 000,00
per month, that can be used for further projects. The bank balance of R409,419.50
is funds to use on the implementation of projects. These funds are not nearly
enough to achieve what we need to achieve with regards to securing the estate.

f.

What do we need to do?
It is important to note that the proposed plan is only a proposal and nothing has been
implemented yet. We propose manned boom gates at Sinovich/Delmas and
Sinovich/Garsfontein road (if Grootfontein joins in). The alternative will be (if
Grootfontein doesn’t join in) to place manned booms at Sinovich/Natalie and
Buffa/Eugene. We have seen from past experiences that the cameras that we already
have is reactive rather than proactive. The only way that we can become proactive is
by having people (guards) physically monitoring the cameras.

g.

The goal is also for Buffa to become the primary access for residents (“Residents
gate”), instead of Sinovich.
How do we need to do it?
The presentation together with the minutes from Gawie Makkink’s presentation with
the proposed plan will be available on the 12th of September 2019, as Gawie has asked
us to wait until he has the opportunity to present the same proposal to Grootfontein
residents at their AGM meeting on the 9th of September 2019.

h.

What will this cost?

Gawie
Makkink

Gert Steyn

The costs associated with the project plan is estimate costs that the team put together.
We will have more information regarding the costs after Gawie’s meeting with
Grootfontein residents. Looking at the funds needed, it will benefit the two estates to
work together for the application (estimated R900 000,00) to drastically decrease the
funds.

3

Rietvlei View Country Estate
Estate Closure Meeting
i.

Capital Cost:
While the applications are undergoing to close the estate, there are measures that we
can put in place in the interim. The capital costs on Slide 15-19 explains these. We can
implement Boomgates, Guards and a guardhouse for surveillance as well as secure the
Northern and Southern borders with electric fence.
With regards to the boomgates, we already have spike strips that needs to be
refurbished that will cost +-R20 000, but that is only for one side, for the other side we
will have to buy completely new booms at a cost of +-R100 000,00.
With regards to the fencing – on the Northern border we have existing infrastructure
that is not electrified – it will cost +-R100 per meter for us to repair it. The same counts
for Section 1 of the Southern Border. Section 2 of the Southern Border has no existing
infrastructure, and that is why it will cost +-R240 per meter to start from scratch.
Slide 18 provides a summary with the total capital cost needed at +- R1,6 million. The
breakdown given is the contribution needed if all of the stands contribute, 400
contribute, 200 contribute etc.
For us to have physical guards monitoring the cameras, as well as upkeep repairs and
maintenance etc. we will need 225 plots contributing to the monthly levy of R350.00.
How we are going to raise the funds, is for the owners to decide. We have a few
options with regards to a guardhouse. The proposed plan is to rent a granny flat from
one of the residents as a temporary structure with +-R80 000 equipment placed at
Sinovich will be immediately hit.

2.

It should be stressed that all of this is a proposal only and the HOA is open to
suggestions from all owners.
Questions from the attendees:
Question 1: Legalities about changing levies: What does the levy need to be for current
paying members, without trying to get more people to sign up and in order to enable
more funds?
Answer 1: R661,26. With current membership status, the levies will have to be
R661,26 per member to cover costs. The RVOA roughly requires R80 000 a month.
Question 2: Development on South Side: Is there a risk for the owners from the new
development to apply for Buffa to become a public road?
Answer 2: Gawie: The new development will be accessed directly from Delmas, so
there is no risk of an application to make Buffa a public road.
Question 3: Title deed issue: Can the HOA confirm that there will be no changes to the
title deeds?
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Answer 3: There will be no changes to the conditions of the title deed. We aim to only
change the notarial deed of servitude from in favour of the general public to in favour
of all owners of RVV.
Question 4: Verification: Is the R900 000.00 for the applications included in the capital
cost estimate of R1,6 million.
Answer: No, that is separate from the costs needed for the infrastructure. As soon as
Gawie has had his meeting with Grootfontein, we will have a better indication on the
application status (joint, separate etc.)
Question 5: Fencing: Is the current fence around the estate electric fence and will the
new proposed fence be electrified?
Answer 5: Yes, the current fence is electric fence, as well as the proposed fence will be
electric fence.
Question 6: Proposal: The discussion to close the estate has been discussed. A
proposal to vote for a once-off levy to get things started is raised.
Answer 6: The problem is people committing to the levy, as the RVOA cannot impose a
compulsory levy. People vote yes, but then doesn’t contribute.
*Suggestion to hold a fundraising initiative to raise funds to get the community safe.
Question 7: Has the RVOA investigated into getting private development bodies to
fund the RVOA?
Answer 7: Yes, the RVOA has approached numerous private bodies, but they all have a
prerequisite that the levies imposed on residents should be compulsory, and in our
case it is voluntary.
Question 8: Street representatives: The suggestion is for RVV to get street
representatives that can go door to door to speak to residents regarding the closure.
Answer: Great idea, if there are volunteers kindly contact the RVOA phone or the
email (info@rietvleiview.coza)
Question 9: Is the RVOA going to refund contributions if the project does not take-off?
Answer 9: We must stay positive, but if the RVOA collects money and the project fails,
we will be bound legally to refund the money.
Question 10: Voting: Where are we on the voting? Do we have 67% support?
Answer 10: Gawie: Initially, we do not need support, only when we conduct the public
participation. In order for the access control, we will need 67% of the 44 properties in
Sinovich drive that is affected by the closure.
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Comments/Suggestions:
-

3.

Owner owns a stand only. She is willing to pay a once-off levy to secure the
estate, but cannot justify contributing every month for an open stand.
Owner suggested that we institute a debit order where the monthly levies
will be subtracted monthly.
Owner has no problem to pay the RVOA, as long as the RVOA can guarantee
that the funds will be used to secure the estate.
The RVOA should impose a formal written undertaking to pay levies.
Suggestion to contribute a once-off levy of R5000,00 in order to raise the
capital costs.
Comment from Gert: It is important for us to separate funds and not use
capital for operational funds.

Conclusion:
Owners are willing to implement a capital payment of R5000,00. The option to pay in
instalments are accepted. The RVOA will distribute more information to owners via
email regarding this payment. It is important to note that owners with small businesses
can donate the money from their business, and the RVOA will issue a certificate for a
40% tax refund.
The meeting is closed by Sipho Mafuyeka @21:00.

________________________________
Chairperson

____________________________
Date
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